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14 Juoat 1957 


MEMORANDUM FOR: Chairman, 'Guided Missile Intelligence Committee 

SUBJECT : Duty with REG as (MIC Intelligence Representative 

for the Period 29 January - 4 May 1957 


I. ISTRODUCTIOH : 

A. The position termed REG Guided Missile Intelligence Representative 

established by the GMIC has been directed toward furthering US 
intelligence community interests regarding t he exploitation of 2£>A1U 

25X1 C in late 1956. The duration 

of my assignment to this position was frc|^2^January through 4 May 1957* 

The period was spent totally at the REG,I^^H^^^P other than several 25X1 C 
Outside trips for interrogation purposes and presentations (briefings). 

B. Thg specific duties and responsibilities have not been outlined 
to date for the GMIC Intelligence and R& P Repres entative positions. 

The GMIC has supplied primarily the GMIC Interrogation Guide with 25x1 c 

intelligence background information and subsequently various additional 
requirements in small numbers. Perhaps a description of the task as 
outlined in this report and performed during the stated period, will be 
an aid in defining the duties of both the Intelligence and R&D representa- 
tives, as well as a means of determining proper field support to them, 

C. This report covers the general significance of the position, 
specific duties of the position with elaborations on major duties, functions 
of the GMIC R&D representative, utilization of short term intelligence and 
R&D consultant supplementary help, information on published EG reports, 

and recommendations. 

D . To insure that a maximum of information on the intelligence 
representative's activities were supplied to the GMIC, and the various US 
Intelligence Agency analytical groups, briefings and question-answer 
periods have been engaged in on return. The following gives a listing of 
those organizations visited: 


1. The Guided Missile Intelligence Committee 

2. USA (Fort Meade and Arlington Hall) 

3. ONI -OP 922F2 
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h. CIA/OSI - Guided Missile Division 

5. CIA/OSI - Electronics Division 

6. CIA/CRR - Guided Missile Branch of the Industrial Division 

7. APOIK-2C5 

6. Rational Technical Processing Center (This included two 
members of AFOXN-Z) 

9* ACSI (Guided Missile , Electronics and DOFL personnel) 

10. AF0IN-3A2B - Guided Missile Targeting, Production and 
Economics 


ATIC - This organization will be covered when the under- 
signed performs a two (2) week military duty period from 
16-31 June 1957- 

12. This organization was briefed on 
on 7 May 1957 while enroute to the US. 



11 . 

25X1 C 


13. Diamond Ordnance Fuze Laboratory 


II. DISCUSSION 


A. General 

The utilization of a guided missile intelligence advisor in direct 
support of REG has proven to be valuable. This was recognized by the 
Chief, REG, and his subordinates. This position permits bridging the 
tre mendous gap bet ween consumer and collector. It must be understood that 
the while proficient linguists and trained interrogators, 

do not acquire and maintain the reservoir of knowledge as do research 
analysts. Fi nal ly, the other member of the Interrogation team, the 
technical intelligence interrogator, though generally well qualified on 
the basis of scientific and technical background, cannot «mh r>t*< n the 
required intelligence background. Instances where the technical interro- 
gators came directly fran a technical intelligence analysis assignment, 
such as for source REG-359, this condition is greatly remedied. 
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Here, (US) remote from the collection scene, we often hear the 
statement, "We should he able to spell out our requirements precisely 
enough so that 'on the spot* assistance is not necessary." 

1. It is imperative that we do outline our requirements 
lucidly and in detail. 

2. That we keep current with interrogation results, and 
provide feed-back requirement e and background information 
where necessary. 

However, this does not entirely provide the degree of interrogation 
efficiency desired since delays up to several months exist between the 
time the information is acquired, published and received by intelligence 
analysis organizations. This prohibits timely feed-back support from the 
intelligence community. Also, in any interrogation, such factors as the 
interrogator's approach, his level of intelligence background, his patience, 
ability to pursue the important and reject trivial information, his 
interpretation of written requirements, the types of questions utilized 
to answer known requirements, are a few of the factors which determine how 
fully the source is exploited. The presence of the GMIC representative 
permits at least partial resolving of these unknown factors. 

B. General Qualifications for Position 

The position should be staffed with a person having considerable 
experience on both general and technical intelligence subjects. He must 
be especially cognizant of US intelligence community requirements, and 
devote himself to the means of answering them. He must prove himself a 
competent S&T intelligence officer from the standpoints of substantive 
knowledge, ability to devise sensible interrogation plans and assist in 
their implementation by providing daily guidance to the individual interro- 
gation teams. Success is measured by whether he acquires "interrogation 
control" of the various source cases. This is reached when each Individual 
interrogation is following the prescribed interrogation plan and covering 
the specific requirements within thoroughly. 

25X1 C The exploitation of sources has been valuable in showing the 

presence of, and th^ native missile developments. 

25X1 C They are members of known to have been 

integrated to a Soviet Ration Project, and as such have closer relationships 
with Soviet missile development personnel. The Intelligence Representative, 
with his R&D associate, can contribute greatly toward accomplishing a 
thorough exploitation of these sources. 
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25X1 C * 

Although the ■■source activities have been primarily associated 

"I* S^afSsifto^X 1 ^ rCTA/^citemgence 

SS ™ Sl»M. in “•i^f 1 ^ y a ”' t n P rS?^inS “non 

C. Specific Duties of the Intelligence R epresentative 

The following comprise the various functions of the intelligence 
representatives as experienced to date: 

1. Responsible for preparation of overall long-term interro- 
gation plans for specific sources. 

2. Responsible for preparation of interrogation outlines for 
specific portions within the overall long-term plan for 
specific sources 


3 - 


A. 


Participate in daily discussions and maintain close 
working relationships with the Chief, Interrogation Branch, 
Case Officers and Technical Intelligence Interrogators 
responsible for each source, and R&D representatives. 


Provide consultation to the 
regard to the selection of 
sources. 



rations Branch of REG in 
personnel as future 

25X1 C 


5. Provide consultation to the Reports Branch of REG in 
relation to preparation of EG reports. 

6. Provide consultation to the Interrogation Branch in regard 
to the preparation of the "Weekly Summary of Interrogation 
Progress." 

7. Participates as GMIC Intelligence Representative at Dragon 

Committee meetings concerned with sources . 25X1 C 


8. Serves as the focal point for all Inte lligence Officer 

visitors to REG concerned with ^^■eources^Thi^^ A 1 ^ 
includes visitors from the US, 25X1 c 

representatives of the three services, NSA and CIA. 

9. Provide intelligence briefings at the request of the Chief, 

REG, (this occurred only on two occasions, one being for the 
USAEUR Intelligence Chief, and the other for the USAFEUR 
Intelligence Chief.) 
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10. Performs interrogation of REG and ST IB source pas 
requested by Chief, REG, with the approval of Dragon 
Committee members • 

11. Maintain current files on source requirements, EG report 
evaluations and source background reports for the 

of the (MIC Intelligence and R&D Representatives. (Source 
requirements are discussed in detail with th^hief^f 
"Interrogation Branch, and the appropriate 25X1C 

and/or Technical Intelligence Interrogators. } 

12. Prepares special reports termed the "GMIC Letter" which 
are devoted to informing the DS Intelligence Community of 
current interrogation progress, and source -derived information 
which could be considered significant and of immediate value. 

13. Maintains close working relationships with the 
GMIC/R&D representative, providing background information 

on the Intelligence Community and ou tlining key intelligence gaps. 

D. Discussion of Specific Duties 

B*f. C.I., This is devoted to the preparation of the long range (overall) 
interrogation plan for each particular source. With some variance, 
defending on the source, this will cover many months of interrogation. 

This plan is drawn up based on the US/GMIC requirements guide, supplementary 
requirements thereto, priority of requirements, estimated knowledge range 
of the source, and outstanding information gaps as displayed by other 

sources • Care must be ta ken , commensurate with US Intelligence 
Priorities, In developing plans which are balanced in regard to th ® ... 
exploitation of Scientific and Technical information versus General Intelli- 
gence Subjects material. An unbalance occurred in the beginning on sources 
REG-359 REG-360, primarily because of high intelligence priority on 

technical details of the B-200 and ShM equipments. 

Progress has been made toward the development of a balanced interro- 
gation. To accomplish this, the interrogation team must divide the source a 
time between the two categories. This is difficult at times and dependent 
on the source’s versatility to rapidly switch subjects. Case RBG-3W |f 
will be conducted in this manner and success may be gauged here (US) by 
monitoring the Weekly Interrogation Summaries, and the coverage of produced 
EG reports. 


25X1 C 
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The case REG-359 has been completely oriented toward the 

General Intelligence Subjects Category since late March 1957. Case 
REG -360 has presented a problem in attempting to allocate sufficient time 
for non -technical subject exploitation. Bis capacity to draw detailed 
three dimensional drawings of the VS and ShM systems, combined with his 
unusual thoroughness has precluded sufficient time for an exhaustive 
general intelligence subject exploitation. It was requested that the 
REG continue interrogations after his May 1957 departure date, even though 
a part time effort. 

To emphasize the US Intelligence Community requirement on General 
Intelligence Subject material, an outline was prepared for the Interrogators o 
This outline represents those requirements outlined in the GMIC guide, plus 
additions of the GMIC representatives. A copy of the outline was published 
in GMIC letter Ho. 3., 9 April. This was improved upon during April 1957 
and republished on 3 May 1957. 

C.2., concerns the preparation of a detailed interrogation p l a n for 
each specific phase of the overall plan discussed above. The GMIC prepared 
guide was used extensively and found extremely valuable in the case of 
General Intelligence Subject material. Reference may be made to the ou tline 
published in GMIC letter Ho. 3., to gain appreciation of how extensively 
the guide is employed. Detailed interrogation plans for technical subjects 
were prepared both from the GMIC guide and individual technical interrogation 
guides made available to REG. The latter toasted individual subjects such as 
radar, various types of electronic guidance systems, computers, and stabili- 
zation and control, etc. The B-200 technical interrogation plan outline m m 
prepared fen* REG-359 by his tec h nical interrogators. The attachment, to 
GMIC letter Ho. 1 provides an example. 

Once the overall interrogation plan (<3.l) and the specific outlines 
within (C.2) have been accomplished, C«3 becomes £.11 -important . 

C.3-, ?he representative must now become a part of each individual 
source's interrogation. This demands keeping current with the information 
being obtained, daily consultation with interrogation teams, dally review 
and analysis of current information for source comparison, and preparation 
of feed-back requirements, occasional visits to for 25X1 c 

discussion purposes, discussions with R&D representative on current Infonna- 
tion, and direct interrogation of the source when requested. A broad back- 
ground of training and experience, the exercise of good Judgement and 
substantive analytical ability are required of the Intelligence Representa- 
tive for guiding and assisting in the various Interrogations. It is 
Imperative that a substantial degree of "interrogation control" be 
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established, otherwise certain US Intelligence Community requirements 
may be overlooked, or processed in insufficient depth. TCiis control canno 
forced , but must be von by a display of competence and a willingness to 
work with, "not hound", the interrogation teams. 


C.4., Briefly, for background purposes, the REG is composed of three 
(3) branches, The Operations Branch, Reports Branch, and the Interrogation 
Branch. he assistance given to the Operations Bra nch was concerned with 
appraisals of necessitated 25X1C 

review of biographical data supplied by present^^H sources plus additional 20X1 U 
data supplied by GMIC. The evaluation was always focused on the question, 

"What could this source add to our present knowledge?" Later in Dragon 
C ommi ttee proceedings held in April 1957, 6 review of source priorities 
was undertaken. Those sources reported to have viaited test ranges, and 
missile ins tallat ions other t han 223 L#S«, Moscow, and those believed 
knowledgeable on the B-200 computer, and micro-wave portions of the radar, 
were given a higher priority. The GMIC originally prepared a priority 
listing in 1956, This should be re-examined based on new source biographical 
data, and current information gaps. 


C.5., The Reports Branch of REG is responsible for the preparation of 
source information into form for publishing as EG documents. Based on the 
individual source interrogation plan, and specific subjects within, partic- 
ular EG report numbers are assigned. The draft report is normally assembled 
by either the case officer and/or the technical officer dependent on the 
subjects. 

The (MIC Representative provides assistance to the Chief, Reports 
Branch by suggesting material (Title) for various reports based on the 
source's interrogation plan, reviewing "interrogation team drafts of intelli- 
gence reports before publishing and being available for providing advice 
to members of the branch who are in the process aS editing MI reports . 


It is now the intention of REG to cover less subject material in individual 
reports. This will permit a more timely coverage to the intelligence consumer. 
The REG-359 report on "Details of the B-200 System", although excellent; was 
an example of too extensive coverage in one report. 

The speed of producing reports at REG, once a draft is acquired, is 
good. The time lag between REG production and consumer receipt, however, 
is intolerable. The so called "fast pouch" by which initial copies are 
sent out from REG appears to be a myth. Theoretically, they should be 
at the Washington distribution point three days after transmittal. It 
appears that there sire delays of several weeks. 
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C.6., The REG Interrogation Branch vhich has the responsibility of 
source interrogation and. preparation of source information draft reports, 
has customarily published a "Weekly Summary of Interrogation" . However, 
since February 1957, the detail of the summary has been improved so that 
the consumer can readily appreciate the subjects of interrogation and the 
source's progress. Ibis information detail originally was expressed in the 
early GJCtC letters . It was found more appropriate to have the Interrogation 
Branch perform this, since the ©EC representative's time was extremely 
valuable, and as such could provide only consultation services. 

C*7'j The Dragon Committee meetings with regard to the Group 25X1 C 

are concerned primarily with selection of technical interrogators for 
particular sources, coordination of AM's (cabl es) befor e transmittal to 
the US community, review and reclassification sourcei priority/? 5 * 1 c 

and review of current interrogation progress on ^^^^Hsources . The 
meetings are infrequent, there being only six (6) during the duly period 
covered in this memorandum. 

The members and associated members of the Committee Include Army, 

Navy and Air Force Intelligence Representatives, the CIA Scientific 
Detachment, NSA, GCEC Intelligence and R&D Representatives and the Chief , 

REG, who acts as chairman. 

C.10., The ©EC Intelligence Representative is not required to engage 
in direct source interrogations. This is a time consuming task, which 
could result in his placing non-prcportionate effort on individual sources, 
and thus non-adherence to his specific duties. It was necessary to spend 
appreciable time on REG - 361 since the January 1957 exploitation was without 
depth. Short periods were also spent with REG- 359 primarily on ShM 
(air-to-air) activities, and attempts to resolve information discrepancies 
25X1 C ct ib source (One pe riod of two (2 ) days was spent, at 

25X1A STIB in^^^^M on the interrogation of in company with 25X1 C 

25X1A^^^^d^^^^| CIA/GRR. The source was explored on his "Ho m i n g Mad" 
information and general intelligence subject material.) 

The above interrogation tasks were requested of the Representative 
by the REG with the coordinated approval of Dragon Committee members. 

It should be noted that REG "visitors" with substantive intelligence back- 
grounds can normally expect to be granted an opportunity to participate 
in certain phases of interrogation. 

C.ll., This concerns normal office operations, including the review 
of currently acquired information, the preparation of feed-back require- 
ments, and the keeping of background and source Information files. The 
allocated office space was inadequate to carry out the mission since three 
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or four people were normally present. This includes the two or three KM> 

adviBors^and the Intelligence Representative. REG per 5 
thr ougho ut the day on business problems, occasional visits ftrom outside 
intelligence representatives, and TDT consultants seriously overload tte .Jea. 

A larger area is required. 

Our clerical (typing) export becsne vaatly lyrovc^by Aprll l^T, 

. . . +v , a 0 ,- riB 4+{ m of an a ddit ional person within the REG aaminxsvrav-Lvt, 
S£eT Sf^^eSt^ve's offiS should include cue such person 
far proper accompli shment of their mission. 

C.12., The "QMIC Report" i. design^ to provide meato™ 
gence ccnnunlty with coverage of current interrogation lanl _ 

intftiiicence reports to be published and those recently published, si rgni 
SSS S«TSc^atica S-qpired free. OS andBsources, active « 25X1C 
the QMIC intelligence Representative, regueets to^^ C for addit ional 
back-up information and comments on current interrogation results, 
written and produced by the GSMIC Representative. 

Originally it was contemplated to have a weekly letter; however, by 

•the substantive inf creation placed in OHIO «porte can to co^ared 
with the type normally eent in AHA cables. Later, published BO repo 
treat such information in greater detail, where possible. 

It Runesre that a period of three or four weeks between publisher 

s&nss hr™ 

been requested of GMtC by the individual agencies. 

E ♦ REG Published Products 

n. tj rotate - This represents the pincipal product of REG. Information 

EG Re|orts Th-s ry title, and publishing date appear s 

S»^to“i2 2^ Wtokly Interrogation Sisnsary, and the OttO reports. 
S°?acStSe S ^ic2 receipt of published BO reports, the mts and nmrtor 
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of run-off copies are transmitted to Washington byfast pouch, it ms under- 
stoJTttat -transmittal time ms three (3) to five (5) days; in practice, 
however, it appears to be in excess of one week. Also, the number of run off 
copies available to CBttC for distribution to individual consumers are in- 
sufficient. Whereas approximately twenty (20) are needed, only & 
received. This is surprising, since REG reported that twenty copies ver , 

pouched. 

The date that a given EG report reaches the intelligence community is 
far in advance of its equivalent CSG report publishing date. Editing and 
comment additions made by the Washington office * J^ n 

report account for this. It is imperative that the consumers be JPJJ® 
sufficient copies of the EG reports for immediate analysis to that t K 
feed-back to the REG and GMIC representatives can be accomplished. 

Plans are now in effect at REG to publish individual EG or ^ 1 S 1 W ^ 1+ 
cover smaller segments of the source’s interrogation plan. This wll 1 peiToi 
JSter^Luisiti^of report material by the intelligence community, with an 
increase in the numbers of reports being produced. 

ANA Cables - This medium is employed for providing early Ijrfamc.tion 
deri ved framll e preliminary interrogation of a new source. The format **d 

corresponds wit h the high priority requirement J ^ reJS* 

Extensive use of the cable was made in support of the rece 

Conference . 

LteAktv Tnterrocation Progress - This is a compilation of interrogation 
activities on each REG source f5T a week period, ^ does ^ 
substantive information but outlines the various items on which the source 
^s l^oge^ Where possible, activities of the STIB sources are also 

Included. Sis eunnary 1. pibUshed on Friday ®?™^L 

-period from Friday to Thursday. A substantial number of copie ar 
STthe feat pouS to Washington. Since By return, it appears that three 
weeks to a month elapse before consumers receive copies. 

The summary describes for each source the particular subjects engaged 
on ^nd thTtime allocated. It also reports the EG report number, and 

MMaJdT^d develcgn*nt representatives. 

-~i- js rrs: aareare aig , *ja sr • 

in communications. Requirements to date have not incorporated a sys 
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III, THE <agC B&D REPRESENTATIVE 

A. Similar to the intelligence advisor position, no specific responsi- 
bilities have been spelled out for the GMIC B&D representative position. 
Based on ay association with the R&D position, the following represents my 
understanding of the responsibilities. 

1. provide scientific and technical consultation services to 
the GMIC Int elli gence Representatives, source interrogation teams, and 
the Chief, REG. 

2. Review currently obtained source information to ascertain 
proper coverage of outstanding technical intelligence require men ts, 
technical completeness and validity, and develop, where necessary, 
feed-back requirements for the technical interrogation officers, 

3. Critique EG report final drafts containing S&T information 
for technical accuracy before publishing. 

4. Act as (me B& D repres entative at those Dragon Committee 
meetings concerned with sources. 25X1 C 

5. Report to GMIC on activities and results accomplished by 
visiting R&D consultants. 

6. Provide a monthly letter outlining his current activities 
and reflections on currently obtained source technical information. 

7. Review the need for short term supplementary R&D advisors 
for use in interrogation support and request such support through 
GMIC. 

B. The responsibilities listed as one, two, three, four and seven 
are being engaged. The item five was never carried out although specifi- 
cally asked for by the GMLC Intelligence Representative. The case of 
3ir. H- Rothe, ABMA. gyro-cmsultant, is now being referred to. The reason 
given was that Mr. Rothe* s analysis of the "VS Stabilization and Control 
System" was deemed inaccurate. Nevertheless, the OS technical intelligence 
community desires the opinions of those actively working in the US develop- 
ment field, whether disagreement exists or not. The GMIC R&D representative 
should be required to send such information and to include his own critique 
if such disagreement exists. 

C . The item six was never discussed with the R&D representative or 
Chief, REG. However, on returning to the OS, it appears that a monthly 
letter would provide a link between the representative and elements of 
the technical intelligence cccanunity. 
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33 . The present R&D r epre Bentation includes three persons. The 
original GMIC appointee has returned to Ms prior European assignment and 
visits either weekly or biweekly for consultation purposes. Because of 
his absence, the representation has formed a personnel staffof two, one 
a Signal Corps and the other an Ordnance Officer. Through the months o 
January, February, and March 1957, the effective number was three since 
one SCIA representative was also present awaiting a technical interrogator 
assignment. 

B. To date, the S&T backgrounds of the technical intelligence 
interrogators have been equivalent to the full time R&D staff 
This is not desirable since the R&D personnel should be capable of providing 

a greater depth of knowledge. 

A more desirable plan would be to maintain a full time representative 
of the background similar to the GMIC R&D appointee and to suplenKm, him 
at Ms request or the initiative, of the intelligence COJ J^^ , 

experienced R&D specialists actively engaged in US missile ^development. 

Even though the duration of such assistance may be measured in weeks, ir 
■or oner ly timed, it is of great benefit. As example, two members of ABMA, 
a Dr. Schilling and Dr. Carlson, spent only two days at REG but were valuable 
contr ibutors. Every effort should be mde by the US intelligence agencies 
to make talented R&D advisors available. Requests of the R&D 
tive for such assistance, as well as stateside R&D opinions, should be given 
prompt attention. Generally, periods of duty up to one (1) month appear 
adequate for visiting R&D specialists. 


RECOMMENDATIONS : 

1. The GMIC Intelligence Representative permits an optimum way of 
narrowing the gap between the collector and consumer. He should be a S&T 
officer, well versed in technical and general intelligence subject material. 
He should be supplemented when deemed necessary by him or the intelligence 
community with an intelligence officer proficient in general intelligence 
subject material to include the production and economic aspects of guided 
missile intelligence. For cases where less than five (5) sources are under 
interrogation, properly timed supplemental assistance periods of one v J 
month are adequate. For cases where five (5) or more sources are available, 
a two (2) man S&T and Economic Intelligence team would be valuable . The 
Economic Representative should be able to provide guidance on nearly all 
of the general intelligence subjects. (See GMIC letter Ho. 3 , dated 
9 April 1957, for listing of such material. 
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2. The GMIC R&D position should Include one qualified person uho 
is supported with supplementary technical assistance either at s 
or the iniative of the intelligence community. Such specialists must 
of high caliber, and actively participating in US missile developments. 
Periods of duty up to one (l) month appear adequate. 


3. (a) Immediate steps must be taken to insure that sufficient 

copies of ES reports are received by OMIC for timely distribution to 
individual intelligence agencies. 


(Tj) individual intelligence agencies should request of OMIC 
sufficient copies of the "OMIC Letter" to insure adequate internal coverage. 


k. A GMIC review of and reclassification of 


sources 


25X1 C 


should be made, ta king into account recent biographical information supplied 

sources, and outstanding information gaps still present* 


by current 

25X1 C 


5. All future GMIC /REG representatives should be briefed prior to 
duty at REG regarding their duties and reporting responsibilities, and 
informed of working agreements between REG/lDC and OMIC made prior to 


October 1956. 


6. Ho individual should be allowed to represent himself as a GMIC- 
Intelligence or R&D Representative unless accepted by GMIC. 

7. A REG requirement numbering sequence should be adopted by (EGO 
to facilitate easy identification in communications. 

8. Even though an unde sirable time lag exists between acquisition of 
source information at REG and receipt by the intelligence community, effort 
p h r >n1 ^ 'be made by the comnunity to provide feed back comments and/or 
requirements to the GMIC Intelligence Representative. 


25X1A 
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